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Implementing new monitoring and evaluation systems
An invitation to submit proposals for delivery of a consultancy assignment for CHAS (Bristol)

1.
About CHAS (Bristol)

Churches Housing Aid Society (known as CHAS Bristol) is a small registered charity based in inner city Bristol. Established in 1965, our roots are in the Catholic Church, however today we are a secular organisation helping those of all faiths and of none. 

CHAS (Bristol) is founded on the premise that a home is a basic human right.  We believe that decent housing is central to the development of individuals, families and communities.  Our vision is of a society where everyone has a place to call home, a place of safety. Our mission is to help residents of the Bristol area – especially those in greatest need – to improve their housing situation.  

Through a combination of advice, advocacy, and practical, hands on support, we aim to prevent homelessness and enable people to stay in their homes – for example as a result of having their living conditions improved. We also help those who are homeless, or threatened with homelessness, to find suitable accommodation.  Last year we helped to avert crisis for over 610 people. In 65% of cases clients were either homeless or about to be made homeless.  Many others were in poor or unsafe housing.
We provide initial advice by telephone and via face to face appointments at Avon & Bristol Law Centre, followed by individual case work, advocacy and practical support. Many of our clients face multiple problems and some lead chaotic lives. We do not judge. We offer a listening ear and an impartial, well informed source of advice and support.  We advocate for our clients on the basis of their rights in law. Wherever possible we encourage and empower them to take action themselves. We also liaise closely with local partners to help bring about positive housing solutions.

CHAS (Bristol) is a small, but growing, charity with three members of staff – a full time Advice Service Manager, part time Partnership and Development Manager and part time Administrator. We have recently recruited a new Housing Advice Caseworker and Office Manager to support our growth. 
2.
The background to this assignment
With the support of Lloyds Enable CHAS (Bristol) underwent a full sustainability review in 2015/16. The sustainability review had a transformational effect on the charity, resulting in a long-term business plan and recruitment of a part-time Partnership and Development Manager to focus on organisational development and income generation. With clear strategic aims and increased capacity, CHAS (Bristol) has secured an additional round of funding to implement new monitoring and evaluation systems. 
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3. Purpose – why we are implementing new monitoring and evaluation systems
CHAS (Bristol) is a small, but growing team, we have recently secured funding to employ a second advice worker who joined us in June 2017. This appointment will increase the number of people we are able to help annually by around 25% and will also enhance the charity's sustainability as we will no longer be reliant on a single staff member (our Advice Service Manager) for service provision. This is an important time in the development of CHAS (Bristol); we need to have systems in place which are fit for purpose and can support sustainable growth.
The purpose of this project is to develop new monitoring and evaluation systems which includes the implementation a new case management system. The current monitoring system, Case Track, is outdated and is no longer fit for purpose. Improved monitoring systems will enable us to accurately record one-off enquiries and longer term casework electronically, enabling us to analyse referral sources, client details, presenting problems and outcomes. This will inform service development so that we can respond to trends, target areas of unmet need and develop effective partnerships. Improved systems would enable us to report on both hard and soft outcomes - to capture the wider impact of our work in relation to employment, education, financial skills, health and wellbeing.  Robust evaluation processes will strengthen our case for support and position CHAS (Bristol) more favourably for new contracting and funding opportunities.

4.
Objectives - what we want to achieve

In undertaking the Review we have four main objectives. We wish, as a minimum, to:

· Undertake a comprehensive review of our current monitoring, evaluation and reporting processes, which includes current policies and procedures. 
· Review our monitoring and evaluation needs.
· Identify and make recommendations of the most suitable monitoring and evaluation processes and case management system to meet our needs.
· Implement and review new monitoring and evaluation processes.
5.
Methods – key tasks

We will be interested to hear consultants’ views about how the review should be structured and methods of collecting, reviewing and analysing information.  We anticipate that the work will involve:

· Research to establish the nature and context of our work, current monitoring systems and reporting processes (including discussions with staff and background reading).
· Research into our monitoring and evaluation needs and potential case management systems, which will include consultation with stakeholders (including staff and key partners) to identify potential systems. 
· Preparation of a report with findings and recommendations.
· Provision of follow up support and mentoring to help staff to implement the monitoring and evaluation processes. 
6.
Deliverables

· Report with findings from the consultation and the consultant’s recommendations for monitoring and evaluations systems.
· An action plan for implementing the monitoring and evaluations processes and systems.
7.
Timescales:

	By August 2017
	Consultant appointed

	By November 2017 
	Research and consultation completed, report delivered 

	By February 2018
	New monitoring and evaluation system in place; new case management system purchased and implemented with consultant support*


*Following the implementation of monitoring and evaluation systems we anticipate that the consultant will meet monthly with staff over a four month period, to review progress against the action plan and provide support to implement changes/developments. 

8.
Support and resources

This project will be co-ordinated and supported by the Partnership and Development Manager, Charlotte Eddisford, who has been funded 0.5 days a week for the duration of the project by the Lloyds Enable grant. In addition to this, the review will be supported by the newly appointed Office Manager, along with advice staff and volunteers. We will respond quickly to requests for information and provide the consultant with all the necessary background material, contact information and other data.

We anticipate that some of the consultant work will be undertaken from their own office base, but there will be some opportunity to work from the CHAS (Bristol) office.

9.
Consultant specification

We anticipate the project to require 12 days of consultant support. The consultant will need to be available for up to 10 days over a six month period between August 2017 and January 2018. There would be an additional 2 days, structured as half a day a month, between February 2018 and May 2018 to support us to review and refine our new processes. 
The successful candidate will be someone who is quickly able to absorb both factual information and opinion, and to use his/her professional judgement to analyse and reflect on these in order to identify both issues and potential solutions. We would like to hear from interested consultants who can demonstrate most of the following:

Skills/knowledge based on professional experience
· Excellent knowledge of monitoring and evaluation systems and processes, including development and implementation.
· Knowledge of the charity/non-profit sector including experience of working in the sector 

· Understanding of the advice sector, and the client journey involved in advice casework.
· Ability to lead the implementation of new systems (business side), and affect staff behavioural/ attitudinal change 

· Ability to plan, implement and complete a programme of work to agreed deadlines

· Excellent verbal and written communication skills 

· Ability to produce high quality reports and action plans

Personal qualities

· Self-motivated and dynamic

· Analytical and pragmatic
· Confident and resourceful

· An active listener

· Results focused

10.
Next Steps (how to apply)

Interested consultants are invited to submit, by Midnight on 30th July, a written costed proposal that should not exceed 4 sides of A4. The costed proposal must be sent by email and should include details of your proposed approach to this work and an indication of relevant skills, experience and personal qualities. Please also give the names and contact details of two referees, one of whom should be someone you have worked/provided a service for in the last two years. 
We will acknowledge receipt of all costed proposals we receive. Shortlisted candidates will be invited for an interview which will take place on Thursday 3rd August. We would consider skype interviews and could consider alternative dates if you are not available on 3rd August. Consultants who are not shortlisted for interview will be informed by email. 
11.
Contact details

CHAS (Bristol) is based in the inner city, but due to the nature of our work, we do not see clients at our office and use a PO Box for correspondence.  Please email costed proposals for the attention of Charlotte Eddisford, Partnership and Development Manager to:

admin@chasbristol.co.uk
Please ensure that your costed proposal includes full contact details and reaches us by Midnight on the closing date, 30th July 2017.
12.
Further information

For further information about CHAS (Bristol) please see our website www.chasbristol.co.uk where you will also find our latest annual report and accounts. 

If you have questions and/or wish to speak to someone informally about this assignment, you are welcome to email admin@chasbristol.co.uk or telephone Charlotte Eddisford on 0117 9351260 between 11 a.m. and 5.30 p.m. Monday to Thursday. Charlotte Eddisford will be overseeing the implementation of the new case management system.  
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